CASHMERE CITY COUNCIL MEETING
TUESDAY, NOVEMBER 12, 2024, 6:00 P.M., CITY HALL

THE PUBLIC CAN ATTEND IN PERSON, CALL-IN OR LOG-IN TO ZOOM TO
PARTICIPATE IN THE CITY COUNCIL MEETING. PLEASE CALL-IN OR LOGIN 5
MINUTES PRIOR TO MEETING.

To Join the Meeting Go To https://zoom.us
Meeting ID: 882 719 9871 Passcode: 788276
Audio Only: PH# 1-(253)-215-8782

AGENDA

CALL TO ORDER - ROLL CALL — FLAG SALUTE

ANNOUNCEMENTS

PUBLIC COMMENT PERIOD (For Items Not on the Agenda)

APPROVAL OF AGENDA

CONSENT AGENDA
1. Minutes of October 28, Regular Council Meeting
2. Payroll and Claims Packet Dated November 12, 2024

BUSINESS ITEMS

Public Hearing on Preliminary Budget for 2025

2025 Agreement for Emergency Services

Selection of contractor for the replacement of the Public Works Facility Garage Doors

Temporary seasonal snowplow operators

Perteet Task Assignment #8 Comprehensive Land Use Plan Update

Request the TBD to consider approving a resolution to fund the city’s transportation improvements

omhwhe

CLOSED SESSION — Teamsters CBA Negotiations

PROGRESS REPORTS

ADJOURNMENT

TO ADDRESS THE COUNCIL, PLEASE BE RECOGNIZED BY THE MAYOR AND STATE YOUR NAME WHEN YOU BEGIN YOUR COMMENTS
Americans with Disabilities Act (ADA) accommodations provided upon request (48-hour notice required)



MINUTES OF THE CASHMERE CITY COUNCIL MEETING
MONDAY OCTOBER 28, 2024, AT CASHMERE CITY HALL - In-Person and Digital

OPENING
Mayor Fletcher opened the regular City Council meeting at 6:00 p.m. at City Hall. Clerk-Treasurer Kay
Jones took minutes.

The public can attend the council meeting in person, by phone, or by digital conference.

ATTENDANCE

Present Not Present
Mayor: Jim Fletcher
Council: John Perry

Chris Carlson

Shela Pistoresi

Jayne Stephenson

Jeff Johnson
Staff: Kay Jones, Clerk-Treasurer

Steve Croci, Director of Operations

City Attorney, Julie Norton

ANNOUNCMENTS

PUBLIC COMMENT
No public comment,

APPROVAL OF AGENDA
MOVED by Councilor Carlson and seconded by Councilor Pistores; to approve the agenda as presented.
Motion carried unanimously.

CONSENT AGENDA

Minutes of October 14, 2024, Regular Council Meeting

Payroll and Claims Packet Dated October 28, 2024
Claims Direct Pay and Check #43819 through #43844 totaling $113,426.89
Manual Check #43818 not needing prior approval

MOVED by Councilor Perry and seconded by Councilor Carlson to approve the items on the consent
agenda. Motion carried unanimously.

PUBLIC HEARING ON REVENUE SOURCES AND POSSIBLE INCREASE IN PROPERTY TAX
Mayor Fletcher opened the public hearing at 6:03 PM to take public comment on the possible increase in

property tax. There was no public present to comment. The mayor closed the hearing at 6:04 pPM.




City Council Minutes
October 28, 2024

MOVED by Councilor Perry and seconded by Councilor Carlson to approve Resolution No. 08-2024
indicating the city’s intent to annex an area contiguous to the city, commonly known as the Barros
annexation area (5633 Evergreen Drive). Motion carried unanimously.

ORDINANCE NO. 1330 REGULAR PROPERTY TAX LEVY

The proposed ordinance increases the property tax levy by 1% from the previous year, which is a
$7,583.30 increase from the previous year’s levy of $758,329.53. The City will also receive revenue from
NEwW construction and any annexations that have occurred.

the regular Property tax levy to be collected in 2025. Motion carried with four voting in favor and
Councilor Stephenson voting no.

WOQODARD & CURRAN CHANGE ORDER ON THE SCADA UPGRADE PROJECT

Woodard & Curran submitted a change order for the SCADA project, which included changes to the
following categories: Radio Configuration for Remote Monitoring and Control, Water Treatment Plan,
Kennedy Reservoir, and West Lift Station, in the amount of $36,125.

voting no.

FARMERS ELECTRIC CHANGE ORDER ON THE SCADA UPGRADE PROJECT

Farmers Electric submitted a change order for the SCADA project. The items in the change order include
the following categories: West Lift Station, Water Treatment Plant, Well Ten, and the sales tax rate
changing from 8.3% to 8.4% during the project. The change order réquest amounts to $11,102.25.

MOVED by Councilor Johnson and seconded by Councilor Carlson to approve Farmers Electric Change
Order in the amount of $11,102.25. Motion carried unanimously.

ASCENT FOUNDATION & MORE CHANGE ORDER ON THE S DOUGLAS STREET PROJECT




City Council Minutes
October 28, 2024

Ascent Foundation & More submitted a change order for the S Douglas Street project, which included 5
Categories. The Change Order is priced with overtime charges included in order to hit the paving window
before the asphalt plant closes, which makes the total of the change order 93,084.44.

After reviewing the change order request Director Croci stated that jtems 1 through 3 should be done,
which includes admin costs, furnish & install manhole and furnish and install clean out, totaling
$32,680.20.

Items 4 and 5 include installing 300 feet of 8” sewer line and 2 sewer services, totaling $60,404.24.
These would be nice to have done, but not a necessity.

PROGRESS REPORTS

The city did not get the grant for the Fire Truck.
Emergency Generator project is complete.

Lead Service Line Inventory has been submitted.
Mill Road project is complete.

Fruitful Place is installing curbs and sidewalks.

ADJOURNMENT
The mayor adjourned the council meeting at 7:23 pm

James Fletcher, Mayor

Attest:

Kay Jones, Clerk-Treasurer
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2025 AGREEMENT FOR EMERGENCY SERVICES

This Agreement entered into this day of , 2024, by and between the CITY OF
CASHMERE, hereafter referred to as the Contractee, and CHELAN COUNTY DEPARTMENT OF
EMERGENCY MANAGEMENT, hereafter referred to as CHELAN COUNTY.

I. Purpose

Contractee understands and agrees that Chelan County will provide services to Contractee to develop a
comprehensive emergency management plan and program and other emergency operational functions herein
described, and as required in Ch. 38.52 RCW.

I1. Services to be Provided

Chelan County shall provide the necessary equipment and personnel to establish operational plans and programs
in cooperation with the Contractee as follows:

1. To provide for continuing compliance with Ch. 38.52 RCW.

2. To provide an Emergency Services organization and coordinate the operational and support activities
for periods before, during and after an emergency and or disaster.

3. To coordinate local Emergency Services planning with the Federal Government, the State of
Washington, neighboring counties, military organizations and other support agencies.

4. To provide for the effective utilization of resources within, or from outside Contractee to minimize
the effects of disaster and to request assistance, as needed, through established emergency services
channels.

5. To recruit, register and identify personnel and provide for compensation coverage for volunteers who
suffer injury or equipment loss as a result of emergency services duty.

6. To provide emergency and disaster control assistance and coordination either on-scene or through the
emergency operations center.

7. To develop a system for waming the general public of Contractee and to provide for information and
guidance to the general public.

8. To provide, on request, support for emergency operations, such as, hazardous material incidents, major
fires and other disasters.

9. To perform normal office procedures, correspondence and inventories.

10. To coordinate with elected and appointed officials in Contractee.

11. To provide for communications systems capable of meeting emergency operational requirements
either on-scene or at the emergency operations center.

II1. Response to Emergencies

Chelan County shall respond to Contractee emergencies, upon request; from the Mayor or his designee.
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IV. Coordination with Contractee’s Officials

The Mayor or his designee shall serve as liaison and consultant for operational functions between Chelan County
and Contractee in performance of the contract. All financial commitments and contract agreements shall be
approved by the city council of Cashmere and the Board of Chelan County Commissioners.

V. Annual Program

ing all statutory responsibilities of their jurisdiction; provided Contractee agrees to
indemnify, defend and hold harmless Chelan County from any legal action arising out of Chelan County’s
assumption of statutory responsibilities for Contractee by virtue of this contract, unless caused by Chelan
County’s negligence or breach of this agreement.

Chelan County agrees to indemnify, defend and hold harmless the Contractee from action arising out of Chelan

County’s negligence or breach of this agreement. Contractee agrees to indemnify, defend and hold harmless
Chelan County from action arising out of Contractee’s negligence or breach of this agreement.

VII. Cost Basis for Services

IX. Term
This contract expires at midnight, December 31, 2025. Both parties agree to renegotiate this contract for

continuation of services, unless terminated by either party by giving written notice to the other party 120 days
prior to the expiration date of this contract,
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X. Administration
No new or separate legal or administrative entity is created by this agreement and no real or personal property

will be acquired pursuant to this agreement. This agreement will be administered by the participating
Jurisdictions.

XI. Nondiscrimination
There shall be no discrimination against any employee who s paid by funds through this agreement or against
any applicant for such employment because of race, color, religion, handicap, marital Status, political affiliation,
S€X, age, or national origin. This provision shall include, but not be limited, to the following: employment,
upgrading, demotion, trans fer, recruitment, advertising, lay-off or termination, rates of pay, or other forms of
compensation, and selection for training.
XII. Amendments

This agreement may only be modified by a written agreement si gned by the parties’ legislative authorities.

XIII. Waiver
The failure of a party to insist upon strict adherence to or performance of any provision of this agreement on
any occasion shall not be considered a waiver nor shall it deprive that party of the right thereafter to enforce
performance of or adherence to that provision or any other provision of this agreement.

XIV. Governing Law

This agreement shall be construed under Washington law.

XV. Severability
[fany term, provision, or condition of this agreement should be held by a court of competent jurisdiction to be
invalid, void or unenforceable, the remainder of this agreement shall continue in full force and effect and shall
in no way be affected, impaired or invalidated thereby.

XVI. Recording

This agreement shall be filed with the county auditor or, alternatively, listed by subject on the parties’ public
websites or other electronically retrievable public source.

IN WITNESS THEREOF; Chelan County and Contractee have executed this agreement as of the date and year
written below.
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Dated this day of , 2024

BOARD OF CHELAN COUNTY COMMISSIONERS

KEVIN OVERBAY, CHAIR
ATTEST: ANNABEL TORRES
SHON SMITH, COMMISSIONER

Clerk of the Board TIFFANY GERING, COMMISSIONER
CITY OF CASHMERE MAYOR:
ATTEST:
JIM FLETCHER

City Clerk
DIRECTOR CHELAN couNTY EMERGENCY MANAGEMENT-

SHERIFF MIKE MORRISON
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EXPENSES:

2025 Emergency Services Agreement Breakdown

Sergeant Jason Reinfeld
Program Specialist Owens, Diana
Program Specialist Magnussen, Rich
Program Specialist Smoke, Stan

Supplemental Pay
Extra Help-Helicopter Pilots/Mechanic
Overtime

Holiday Pay

Education Pay Incentive

Social Security

Retirement
Medical-Dental-Life

Labor & Industries
Unemployment Compensation
Clothing Allowance

WA Family Paj Leave Premium
Operating Supplies

Small Tools & Minor Equipment
Computers/Supplies

Travel

Operating Rentals & Leases
Repairs/Maintenance
Helicopter Maintenance
Motorpool (Em Vehicles Only)
Miscellaneous
Education/Registration

S 132,407
S 63,469
S 99,549
S 39,984
S 2,600
S 14,000
$ 31,795
S 500
S 6,688
S 29,818
S 28,738
S 63,309
S 18,900
$ 592
S 1,300
839
3,526
9,453
2,517
10,800
20,596

27,812
27,408

Total Expenses

Less Grant Funding-EMA Grant

S
S
S
$
s
$
S 14,504
S
S
S
S
S

S 38,260

Total

All of Chelan County
Cashmere

Chelan

Entiat

Leavenworth
Wenatchee

Populations: (2025 estimate per OFM)

Budget costs
Divided by pop.

Per Capita Cost:

$ 616,418

2025 Cost

82300

3390

4580

1375

2595

36040
Total

$ 12,678.60
$ 17,129.20
S 514250
$ 9,705.30
$134,789.60
$179,445.20

$ 616,418
82300

50% disc

L 7.49
$ 3.74



Staff Summary

Date:  11/7/2024

To: City Council

From: Steye Croci, Director of Operations

RE: Public Works Overhead Garage Door Replacement

Operators in the public i r Tech was the only company who
submitted a bid at $22,0009.69.

Staff Recommendation:
MOVE to select Door Tech

to replace the garage doors and Operators in the public
works building and authorize Mayor to sign documents,



DOOR-T ECH PROPOSAL

GARAGE DOOR SYSTEMS

DOORTI*033MmB mikedoortech nwi.net Page No of pages.

1250 N Wenatchee Ave, Ste H-152, Wenatchee, wa 98801 Date: 10/29/2024

509-665-0870 / Fax 509-665-8165 Job Name No: Public Works Building

TO: City of Cashmere Location: 200 Railroad Ave, Cashmere
Phone: 509-679-6111 Paul Clarin
gub!icworks@cftzofeashmere.org 509-433-2072 Steve Crocj
DESCRIPTION

16'10" wide x 10'1" High Wayne Dalton T5150 White Sectional Door $4,394.88 $4,394.88
n N = I ———
2" Angle In Low Headroom to the Front Track with Inside Drums ang Cables
——y

Solid Shaft, Weathersea| (Door is Urethane Filled R-14)
e —— ]
on . 190 H . N "'""'_'_'_‘_"-_'_'_‘_‘—'—-———-
2 ]18'8" Wide X10'1" High Wayne Dalton TS150 White Sectional Doors $4,992.13 $9,984.26
L B = S '—'_'_‘—‘——'_'_'_‘—'—-—-—-
2" Angle In Low Headroom to the Front Track with Inside Drums and Cables
Solid Shaft, Weathersea| (Door is Urethane Filled R-14)
e | e S
3 10 Liftmaster Model T Heavy Duty Commercia| Drawbar Operator $1,625.00 $4,875.00
TR— A = 2200
115 Volt, Single Phase, 1/2 HP, Photoelectric sensors

-—-—-—-_._.___________-—-—-_._.______

-___.__-—-——.________________.__..__.____._._._.__._.___._.__._ — _._._____-—-—._._.__________—-__._._______
3 [Laborto Remove Existing Doors and Leave on Site $350.00 $1,050.00
] .___._______——-_._.__________——._._._.______
_._.___-——-———-—._._____________\———_._.______——_._._____
Note:
e s ._________—-——_._.__________-——._.__.___
Installed in Customers Prepared Openings

| Electrical to pe Completed by Others Including wal) Control/Photo Eyes Wir
Quote Pricing Valid for 60 Days

Once Order is Placed it Can't be Canceled
= - — ]
_Lead Tinj.er.us 2to3 M_o:ths _ _
Prevai ing Wage Jo o
I— —-————_._______________.________-.__.________————-__._________ fr——r .
Applicable Sales Tax (705 5%
L | —
TOTAL OF ESTIMATED PROPOSAL a 009

We propose hereby to furnish Mmaterial and labor - complete and in accordance with these Specifications, for the sum of:

doliars (3 )
Payable as follows:

Signature;




Staff Summary

Date: 11/4/24

To: City Council
From: Director of Operations Steve Croci
RE: Temporary seasonal showplow operators

Staff Recommendation:
Motion to authorize the Mayor to hire temporary seasonal snowplow operators to plow
SNow at a non-benefited hourly rate to be negotiated and established by the Mayor,



Staff Summary

Date: 11/7/2024
To: City Council
From: Steve Croci, Director of Operations

RE: Perteet Inc Task Assignment #8 — Comprehensive Land Use Plan
Update

Project is funded by a grant from the Department of Commerce ($62,500) for the
2024-2025 biennium. The cost for this Task Assignment #8 to complete phase 1 of
the Comp Plan update is $48,112.

Staff Recommendation:
MOVE to approve the task assignment with Perteet Inc. to update the Comp Plan and

authorize the mayor to sign documents.




2 PERTEET

CITY OF CASHMERE
On-Call Planning Services Agreement

Formal Task 4 ssignment Document

Consultant: Perteet, Inc.

Task Number: 8

The general provisions and clauses of Agreement for On-Call Consultant Services dated F ebruary 25,
2020 shall be in full force and effect for this Task Assignment

Location of Project: City of Cashmere

Project Title: Comprehensive Plan Update

Maximum Amount Payable Per Task Assignment: $48.112 (Phase | )
Completion Date: Phase 1: June 30, 2025

Description of Work:

See attached scope of services,
This scope will be amended to add Phase 2 services,

This scope of services is for Perteet to provide the City of Cashmere planning services to update the
City’s Comprehensive Plan. The project is funded by a grant from the Department of Commerce,

City of Cashmere Signature: Date
S e

Perteet Signature: L Donnan Date: _11/07/2024
: -
Crystal L. Donner, President



CASHMERE COMPREHENS!VE PLAN UPDATE
Agreement With Perteet Inc. November 2024

eliverables will be Completed by mid-June to Mmeet the
perthe Department of Commerce (Commerce) grant agreement.

monthly progress reports, Consultant coordination) throughout the project’s duration (assume
maximum of 1g Mmonths).

® Budget ang Schedule Oversight:
The Consultant will monitor project budget ang Schedule, Schedule wil be developed using

Microsoft Project. The Consultant will prepare 5 baseline Project schedule and will update that

e If Necessary to modify tagk budgets by more than 15% tq Complete the Services described herein,

® The Consultant will not modify task budgets by more than 159 without approval of the City.
Task 1 Deliverables:

® Draft ang final workplan
® Monthly progress reports



CASHMERE COMPREHENSIVE PLAN UPDATE
Agreement with Perteet Inc. November 2024

Task 2: Public Participation Plan

The Consultant Will prepare an €ngagement plan built on an inclusive ang equity-centereq €ngagement

Task 2 Assumptions:

* The Outreach eventg and level of effort will be determined during Strategy development. Level of
effort will not exceed available budget
* Thecityis responsible for advertising the outreach events and securing Meeting locations.

Task 2 Deliverables:

®  Publjc Participation plan

®  Publjc Participation Materials

®  Publjc Participation Summary

° Planning Commission Workshop Materials



CASHMERE COMPREHENSNE PLAN UPDATE
Agreement With Pertget Inc, November 2024

Task 3: Critical Areas Checklist

The Consultant will review the current Critical areag ordinance ang Prepare the critical areas checklist. ¢

* Completeq Critical areas checklist

® Gap, best available Science, ang recommendations memo

* Checklist will be on 3 form Provided by the Department of Commerce

* Code updates will occur during Phase 2, depending on budget availability

* Completeq Comprehensive Plan Checklist
° Recommendations Memo
* Element Workplans



CASHMERE COMPREHENSIVE PLAN UPDATE
Agreement with Perteet Inc.

November 2024

The Consultant w

ill provide g memo that SUmmarizes the findings ang
land uyse Mmap and

UGA boundary changes

provides recommendations for
Task 6 Assumptions:

Task 6 Deliverables:

° Summary memo including recommendations



CASHMERE COMPREHENSIVE PLAN UPDATE

Agreement with Perteet inc. November 2024

¢ Draft future land use map

Phase 2

Consultant Fee Determination Summary
2707 Colby Avenue, Suite 900, Everett, WA 98201 p 425-252-7700 F 4253396013

Project: Cashmere Comprehensive Plan
Client: Cashmere

Consultant: Perteet

Perteet Project No. 20200033.0008
Date: {Enter Date Updated}

HOURLY COSTS ]
Classification Hours Rate Amount
Senior Planner/Cultural Resources Man;: 116 $190.00 $22,040.00
Planner 1} 116 $165.00 $19,140.00
Planner | 45 $110.00 $4,950.00
Accountant 6 $150.00 $900.00
Labor Total 283 $47,030.00
l REIMBURSABLES l
Expenses Cost Markup Amount
Mileage - 720 5482.40 1.0 $482
Meeting Supplies $600.00 1.0 $600
Total Expenses $1,082
CONTRACT TOTAL $48,112

compensation is subject to adjustment in June of each calendar year.



Staff Summary

Date: 11/7/2024

To: City Council

From: Steve Croci, Director of Operations

RE: Perteet Inc Task Assignment #8 — Comprehensive Land Use Plan
Update

This task assignment is for Perteet Inc., the city’s planning consultant, to provide
planning services to update the Land Use Comprehensive Plan (Comp Plan). The
project is funded by a grant from the Department of Commerce ($62,500) for the
2024-2025 biennium. The cost for this Task Assignment #8 to complete phase 1 of
the Comp Plan update is $48,112.

Staff Recommendation:
MOVE to approve the task assignment with Perteet Inc. to update the Comp Plan and

authorize the mayor to sign documents.




¥ PERTEET

CITY OF CASHMERE
On-Call Planning Services Agreement

Formal Task Assignment Document
Consultant: Perteet, Inc.

Task Number: &

The general provisions and clauses of Agreement for On-Call Consultant Services dated _February 25,
2020 _ shall be in full force and effect for this Task Assignment

Location of Project: City of Cashmere

Project Title: Comprehensive Plan Update

Maximum Amount Payable Per Task Assignment: $48.112 (Phase 1)
Completion Date: Phase 1: June 30. 2025

Description of Work:

See attached scope of services.
This scope will be amended to add Phase 2 services.

This scope of services is for Perteet to provide the City of Cashmere planning services to update the
City’s Comprehensive Plan. The project is funded by a grant from the Department of Commerce.

City of Cashmere Signature: Date

Perteet Signature: W L. Dennar Date: 11/07/2024
J Crystal L. Donner, President




CASHMERE COMPREHENSIVE PLAN UPDATE

Agreement with Perteet Inc. November 2024

CITY OF CASHMERE COMPREHENSIVE PLAN UPDATE

This scope of services is for Perteet, Inc (Consultant) to provide period update comprehensive planning
services to the City of Cashmere (City). The project will resultin an updated City of Cashmere
Comprehensive Plan that meets all requirements of the Growth Management Act.

The plan will be developed in two phases:

Phase 1: Phase 1 will end June 30, 2025. All deliverables will be completed by mid-June to meet the
submission deadline per the Department of Commerce (Commerce) grant agreement.

Phase 2: Phase 2 will begin in July 2025. Deliverables will be completed by June 2026, or until such time
the deadline is extended. Code updates may be completed after June 2026. The scope and fee for Phase

2 will be determined prior to beginning that phase.

Task 1: Periodic Update Work Plan

This task will include overall project management and preparation of a workplan outlining tasks and

timelines.

Project management will include the following tasks:

e Core Planning Team:
The Consuttant will support a Core Planning Team (CPT) that meets regularly throughout the

planning process and is focused on project management. The CPT will be comprised of city staff,
consultant team members, and external stakeholders, if any, that are directly involved in the
management of this project. CPT meetings will be held virtually on a bi-weekly basis or as needed.

e Continuous Project Management:
The Consultant will provide continuous project management administration (billing invoices,

monthly progress reports, Consultant coordination) throughout the project’s duration (assume
maximum of 16 months).

e Budget and Schedule Oversight:
The Consultant will monitor project budget and schedule. Schedule will be developed using

Microsoft Project. The Consultant will prepare a baseline project schedule and will update that
schedule with actual completion dates in comparison to the project baseline. The schedule will
align with the overall comprehensive plan update schedule and the schedule provided in the city’s

climate planning grant award.

Task 1 Assumptions:

s If necessary to modify task budgets by more than 15% to complete the services described herein,
the city will prepare a grant amendment with Commerce to modify Attachment B: Budget of the

original grant agreement.
e The Consultant will not modify task budgets by more than 15% without approval of the city.

Task 1 Deliverables:

e Draft and final workplan
e Monthly progress reports



CASHMERE COMPREHENSIVE PLAN UPDATE

Agreement with Perteet Inc. November 2024

Task 2: Public Participation Plan

The Consultant will prepare an engagement plan built on an inclusive and equity-centered engagement
strategy. The plan will establish a strong foundation for a successful strategy that engages the whole
community and helps the project team to understand what matters most. It will identify outreach goals,
target audiences, existing opportunities, and engagement methods, and provide a detailed timeline and
metrics to measure success. It will also ensure adaptability to refine the approach as needed throughout
the project. Simultaneously, this step will focus on building community awareness about the planning

process.

Outreach will begin with listening and learning from the community. This step will involve diverse
engagement techniques such as listening sessions, surveys, focus groups, live polling, forums, and pop-
up events. We’ll ask questions such as:

e Why do you like about living here?
e What makes Cashmere unigue and special?
e What do you love about Cashmere and what should change?

These activities and questions will help us gather a wide range of perspectives, understand Cashmere’s
defining characteristics and how Cashmere’s history shaped Cashmere’s today, and identify the issues
that matter most to the community. Throughout this step, data will be organized and shared transparently
with the community, ensuring ongoing collaboration and trust.

After input is gathered, the outreach focus changes to decision-making, starting with confirming the
vision of Cashmere’s future. The Consultant will analyze the input gathered during Step 2to determine
whether a common vision already exists or if more outreach is needed to reconcile differing perspectives.
Once the vision is established, the consultant team will integrate itinto updates to the Comprehensive
Plan elements, goals, and policies. At the end of Phase 1, the Consultant will prepare a public

participation summary.

The outreach plan will also include Planning Commission involvenent. As needed, the Consultant will
prepare workshops with the commission to discuss findings and recommendations from the activities in
Tasks 3-6.

Task 2 Assumptions:

e The outreach events and level of effort will be determined during strategy development. Level of

effort will not exceed available budget.
e The city is responsible for advertising the outreach events and securing meeting locations.

Task 2 Deliverables:

e Public participation plan

e Public participation materials

e Public participation summary

e Planning Commission workshop materials



CASHMERE COMPREHENSIVE PLAN UPDATE

Agreement with Perteet Inc. November 2024

Task 3: Critical Areas Checklist

The Consultant will review the current critical areas ordinance and prepare the critical areas checklist. It
is anticipated that the ordinance will require some updates to remain consistent with the GMA critical
area provisions. If updates are required, the Consultant will prepare a memo that identifies gaps in the
code, best available science, and recommendations.

Task 3 Assumptions:

* Some updates to the critical areas ordinance will be required
e Checklist will be on a form provided by the Department of Commerce
¢ Code updates will occur during Phase 2, depending on budget availability

Task 3 Deliverables:

e Completed critical areas checklist
s Gap, best available science, and recommendations memo

Task 4: Comprehensive Plan Checklist

The Consultant will review the current comprehensive plan and prepare the comprehensive plan
checklist. Due to the number of legislative changes, several revisions are anticipated to be required in the
comprehensive plan. The Consultant will prepare a recommendations memo that identifies gaps in the
current plan and city code, required updates, and etement workplans. The element workplans will identify
necessary resources and data required to make the updates, as well as a tentative schedule for Phase 2.
The memo will also provide specific recommendations for code updates.

Task 4 Assumptions:

e Checklist will be on a form provided by the Department of Commerce
s Many elements will require significant updates to comply with new legislation
e Code updates will occur during Phase 2, depending on budget availability

Task 4 Deliverables:

e Completed Comprehensive Plan Checklist
e Recommendations Memo
e Element workplans

Task 5: Population and Housing Allocation

The Consultant will review the population and housing allocation prepared for the City of Cashmere. The
Consultant will inventory existing housing to identify current housing stock and densities. In coordination
with the Land Use Study (Task 6), the Consultant will assess land availability and capacity to meet the
housing targets to provide housing needs for all. The Consultant will assess current plans and regulations
to identify provisions that may result in disparate impacts, displacement, and exclusion in housing.



CASHMERE COMPREHENSIVE PLAN UPDATE

Agreement with Perteet Inc. November 2024

® Thecurrent housing element will require significant updates to comply with new planning

requirements.
® Population and housing allocation is per the County-wide assessment as adopted by the Chelan

County Commissioners on March 5, 2024 (or as amended)
Task 5 Deliverables:

®*  Summary memo including recommendations
® Draft future zoning map and zoning district code changes

Task 6: Land Use Study (Capacity Analysis)

development patterns, if necessary.

The Consultant will provide a memo that summarizes the findings and provides recommendations for
land use map and UGA boundary changes

Task 6 Assumptions:

® Buildable lands inventory will be based upon County Assessor parcel data current at the time of

Task 6 Deliverables:

®  Summary memo including recommendations



CASHMERE COMPREHENSIVE PLAN UPDATE

Agreement with Perteet Inc. November 2024

®  Draft future land use map

Phase 2

Consultant Fee Determination Summary
2707 Colby Avenue, Suite 900, Everett, WA 98201 P425-252-7700 F425-339-6018

Project: Cashmere Comprehensive Plan
Client: Cashmere

Consultant: Perteet

Perteet Project No, 20200033.0008
Date: {Enter Date Updated}

HOURLY COSTS B
Classification Hours Rate Amount
Senior Planner/Cultural Resources Man: 116 $190.00 $22,040.00
Planner 1)1 116 $165.00 $19,140.00
Pianner | 45 $110.00 $4,950.00
Accountant 6 $150.00 $900.00
Labor Total 283 $47,030.00

[ REIMBURSABLES ]
Expenses Cost Markup Amount
Mileage - 720 $482.40 1.0 $482
Meeting Supplies $600.00 1.0 $600
Total Expenses $1,082
CONTRACT TOTAL $48,112

Rates shown reflect the typical tompensation rate of employees assigned to the billing
category listed. Each Category may have multiple employees assigned to that billing
category and each employee may have a different hourly rate of pay. Employee
tompensation is subject to adjustment in June of each calendar year.



